Groton Public Library Board of Trustees

December 8, 2015 Meeting Minutes

Present:  Frank Satterly, Mary Roberts, Linda Bonavia, Sara Knobel, Jennifer Morey

Excused:  Sheri Shurtleff, John Watkins

Leave of Absence:  Rosalie Cook

President Linda Bonavia opened the meeting at 7:10 pm with the Pledge of Allegiance.

Agenda: Several additions were added:  Old Business - an update from John concerning insurance for our cleaner; New Business - a letter of resignation, information on the Router E-Rate, and closing of the Library dates for 2016. Frank moved to approve the additions to the agenda, with Jennifer seconding the motion, which was then unanimously approved.

Approval of Minutes of November 10, 2015 Meeting:  No corrections or additions.  The minutes were adopted as presented.

Special Action: None.

Executive Session:  Mary moved to go into Executive Session to review a payout to an employee for vacation hours.  Linda seconded the motion, and at 7:16 the Board voted to convene into Executive Session.  At 7:30 the Board returned on a motion by Frank, seconded by Mary.  No action during the Executive Session was taken.  

Finance Report and Action on Warrants:  Via Linda, Sheri recommended that the Board approve the warrant of $7,161.89, which included the Library’s annual renewal of Workman’s Comp Insurance.  Mary made a motion that the Board pay the warrant as presented, Jennifer seconded, and the motion was carried. 

Building and Grounds: Frank reported on the progress of the clean up of the basement.  He insulated one window, and he is considering installing more insulation in the basement this spring.  

Library Executive’s Report:  Please see attached.  In January we will review GPL’s Plan of Service 2014-2019.

Committee Reports: The next policy meeting on Thursday, January 21, will review GPL’s Computer Usage Policy.

Unfinished Business:  

· FOL Wish List.  Sara suggested that the Board ask the Friends of the Library to consider raising funds to digitize the Groton Independent microfilm.  The $75 price per reel is now on sale for $50, and the Library has 55 reels.  Sara suggested that the project could be started with a $500 transfer from the book budget.

· Insurance for GPL’s cleaner.  According to Chris Dempsey, a cleaner would be considered an Independent Contractor and covered as such.  The Board asked Sara to look into hiring a cleaning service as opposed to an Independent Contractor.  

New Business:  

· Frank discussed future renovation/expansion plans for the library facility.
· E-Rate Router Discussion.  John will call Rex to get more information and will offer the Board his opinion on whether or not to subscribe to the program recommended by Rex for each library to upgrade their network equipment to Enterprise grade level, starting with the routers.
· Sara presented the list of holidays in 2016 when the Library will be closed, as well as the Board of Trustees’ meeting dates in 2016.  
· Linda read a letter of resignation from Board member Rosalie Cook.  The Board accepted Rosalie’s resignation with deep regret.
Period for Public Expression:  None. 

Adjournment:  Frank moved to adjourn at 8:56, Mary seconded, and the motion carried.

Next monthly meeting: January 12, 2016.

Respectfully submitted,

Mary Roberts, Acting Secretary

