GROTON PUBLIC LIBRARY – BOARD OF TRUSTEES MEETING

November 12, 2013

Co-President Frank Satterly opened the meeting at 7:03pm with the Pledge of Allegiance to the flag.

Present:  Frank Satterly, Linda Bonavia, Kris Buchan, Mary Roberts, Sheri Shurtleff, John Watkins, and Sara Knobel.  Absent:  Rosalie Cook.  Guests:  Sharon Stroud, Bridget Godwin.

Agenda: The agenda was reviewed, no changes were suggested, and it was approved unanimously upon a motion by Frank and seconded by Kris.  

Minutes: The minutes of October 8, 2013 were reviewed and accepted as presented.

Special Action:  Sara presented the dates that the Finger Lakes Library System will be closed in 2014 as well as the dates for closure of the Groton Public Library.  The Board discussed adding Saturday, June 28, 2014 as two pages will be graduating on that date.  Linda made a motion to accept the 2014 dates for closure of the GPL with the addition of June 28.  Sherri seconded the motion, and it was carried.

Executive Session:  Frank made a motion to move into executive session to discuss three personnel items.  It was seconded by Linda and approved unanimously at 7:09pm.  Mary made a motion to return from executive session at 7:55.  John seconded the motion, and it was approved. On a motion by Frank and seconded by Kris, The Board approved Marilyn Levine’s request for an unpaid leave of absence from February 27 to April 6, 2014 and Sara’s request for vacation the last full week of November.

Finance Report:  Sherri presented the warrant for $5,772.09 and recommended in a motion that it be paid as presented.  Linda seconded her motion, and payment was approved.  In looking at the Budget Status Report as of 11/08/2013, Sherri noted that the electric expenditure is half of what it was last year at this time.  From July to November, our electric bill has been $108.08.  She attributed the savings to Frank’s good work in procuring insulation for the library this past year.  Sherri noted that GPL is in good shape with both the budget and revenue status.  

Sara asked the Board to consider adding an Amazon credit card for book purchases for the Teen Thing and supplies.  The current $2,000 credit card limit has forced Sara to delay purchases until the current month’s warrant has been paid.  Sheri made a motion that we apply for an Amazon credit card with a limit of $2,000.  The motion was seconded by Frank and was carried.

Buildings and Grounds:  Mary has started winterizing the gardens.  A number of plants will be left standing for winter interest and bird habitat.  

Library Executive’s Report:  Sara reported that our New York State Construction Grant was approved by the Finger Lakes Library System, and we now await New York State approval which could take six months or more.  We anticipate a 75% construction match.  

The various programming activities, ranging from the Teen Thing to Produce Giveaways to Movie night with Son of Dracula, have been very successful.  We’ve received a donated Microfilm machine, Nathan Winograd’s books valued at $100 and a $100 patron donation.  

Sara noted 12 separate Outreach activities she’s been involved in, and the Board congratulated Sara on receiving the Director of the Year at the FLLS Annual Meeting.

Looking forward, Sara will prepare a Board task timeline dealing with, among other responsibilities, the budget, staff reviews and Board recruitment.

Committee Reports:  Before presenting the Financial Management Policy which was revised by Sheri and other Board members in a policy review meeting on October 24, Sheri noted that an annual review of this policy is a critical Board responsibility.   According to Sheri, the new policy documents what we do, how financial matters should be handled and what should be done when.  This should be especially helpful for new trustees going forward. The Financial Management Policy update was passed on a motion by Kris and seconded by Linda.

The next Policy Review meeting will be on November 21 at 1pm.  Kris will lead a discussion on a Disaster Preparedness policy.

Unfinished Business:  Each trustee received a copy of GPL’s 2014-2019 Plan of Service, which is to be reviewed by each trustee for final discussion and/or questions before voting on its acceptance in December.

New Business:  After discussion, the board tentatively agreed to a holiday gathering for Staff.   Date and time will be determined before December’s Board meeting.

Period for Public Expression:  None.

Adjournment:  At 8:44 pm, John motioned to adjourn which Mary seconded.  Motion carried.

Respectfully submitted,

Mary Roberts

Next monthly meeting:  December 10, 2013

