Groton Public Library Board of Directors Meeting

June 18, 2013

Call to Order: Vice-President Mary Roberts called the meeting to order at 7:02 p.m.

Present: Mary Roberts, Rosalie Cook, Frank Satterly, Sara Knobel, Linda Bonavia

Guests: Mark Robinson, Theresa Robinson, Sherri Shurtleff

Review/Approve Agenda: No changes to the agenda were proposed,

Secretary’s Report: Rosalie moved to accept the minutes of the May 14, 2013 meeting. Frank seconded this motion which stand approved as read.

Special Action:  Mary moved to accept Matt Sparling’s letter of resignation dated May 28, 2013 with regret. Linda seconded that motion which passed unanimously. The Board discussed how the vacancy created by Matt’s resignation will be filled. Two individuals have expressed interest in serving on the Board. Rosalie will contact them and invite them to write a letter of interest. The Board will review these letters and appoint someone to serve until June 30, 2014 completing Matt’s term of office.

     Discussion of suspension and revision of  Sections 5a, 7a and 8c followed. These changes will allow the election of Trustees to take place in April with the new slate of officers presented at the June meeting and voted upon at the July meeting, the first meeting of the new fiscal year. Mary moved to suspend Section 5a, Rosalie seconded and that motion passed unanimously. Mary proposed the following wording for Section 5a: 

“ The officers of the Board shall be the President, Vice-President, Secretary, Financial Officer, and Building and Grounds Officer elected annually by the Board and commencing their duties at the first meeting of the fiscal year. These officers shall serve for a period of one year or until their successors have been duly elected.” 

     Mary proposed to remove the words “slate of officers” from Section 7a.  She also proposed the addition of Section 7f to read as follows: “ A nominating committee shall be appointed by the President after the annual meeting who will present a slate of officers at the June meeting. Voting for the slate will occur at the first meeting of the fiscal year and the terms of office will commence immediately.” Mary finally proposed the following change to Section 8c : delete the words “ a slate of officers and”. These changes to the by-laws will be voted on next month. 

     Mary presented the following slate of officers to be voted on next month:

                         Co-Presidents: Linda Bonavia

                                                  Frank Satterly

                          Vice-President: Kris Buchan

                          Secretary: Rosalie Cook

                          Financial Officer: Sherri Shurtleff

                          Buildings and Grounds: Mary Roberts

     Mary appointed Sara Knobel to act as temporary chairman for the election of  the office of  President  at the July, 2013 meeting.

Executive Sessions: Mary moved that the Board enter into Executive Session to discuss employee compensation. Rosalie seconded this motion which passed unanimously. The Board entered Executive Session at 7:30 p.m. Mary moved that the Board return from Executive Session at 8:11 p.m. Linda Seconded that motion and it passed unanimously. No action was taken by the Board.

Finance Report: Accounts payable items were reviewed. Sara pointed out that 3 Dell computers wre purchased, 2 for public use and 1 for staff. This purchase represents the final expenditure of Gates funds. A total warrant of $7089.78 was approved for payment on a motion by Rosalie seconded by Frank which passed unanimously. Accounts receivable included two grants, the C.A.P. and Howland grants. 

Buildings and Grounds: The removal of shrubs and the planting of the Margaret Barry Schneider memorial tree by Village workers was noted. New keys have been provided all trustees. Sara discussed the possibility of using a mirror to monitor computers. She will also check into the advisability of using filters in this regard. Repair of air conditioner wiring was reported. Further attention to the existing air conditioning system may be necessary in the future,

Library Executive’s Report: Sara reported on recent programming including a book reading by Bob Beck, May Movie Night and an upcoming Teen Night on July 19. Recent donations of a large collection of books and the $1,830 Howland Grant  wre acknowledged. Sara stated that Bridget has had school visits and has gone to Headstart. Sara has made numerous outreach visits during the past month.

Committee Reports: The possibility of establishing a policy committee to review existing policies at a special monthly meeting was discussed. After this review, changes will be presented the following month for vote which would occur one month later. Thus policies could be updated on a continuing basis. Further consideration will be given to this idea with possible implementation in the Fall.

     Circulation Policy: Sara will provide the Board with her suggestion for a preferred patron policy in written form. Further discussion will take place in July.

      Strategic Planning- recommendations from this group will be considered in July to formulate target goals for the Library.

New Business: Sara requested the approval of a new position, that of Senior Library Clerk. This position will include 25 hours of employment per week at the pay rate of $10.00 per hour. This employee’s responsibilities will include cataloging. Mary moved to approve the hiring of such an employee, Frank seconded the motion and it passed unanimously. 

     Sara also requested that Bridget Godwin’s works be increased by 5 hours a week. Frank moved to approve this change, Mary seconded the motion and it passed unanimously.

      Sara reported the fulfillment of a recent FOIL request. It was also mentioned that the Board may need an extension of the request made at the May meeting due to Matt Sparling’s resignation. 

      Sara will set up Gmail accounts for all Board members to use for Library communications. 

     Linda proposed a change in wording of the Board By-Laws Mission Statement as follows: Add the word “To” before promote literacy. This change will also be voted on next month.

      Mary moved to adjourn the meeting and Rosalie seconded. The motion passed unanimously and the meeting adjourned at 9:02 p.m.

Respectfully submitted, Linda G. Bonavia, Secretary

Next meeting: July 9. 2013 7 p.m. 

