Groton Public Library Board of Directors Meeting

April 9, 2013

Call to Order: President Matt Sparling called the meeting to order at 7:04 p.m.

Present: M. Sparling, R. Cook, M. Roberts, F. Satterly, L. Bonavia, S. Knobel

Guests: L. Bell, K. Buchan, A. Carmon, P. Miller, B. Sperger, C. Sperger, S. Stroud

Review/Approve Agenda: Matt moved to approve the agenda, Rosalie seconded and the agenda was unanimously approved.

Secretary’s Report: Frank moved to accept the minutes of March, 19, 2013. Mary seconded and the minutes were unanimously approved. 

Special Actions: Two amendments to the GPL bylaws were proposed at the March 19 meeting. One involves changing the term lengths for Library trustees and the second states the meeting dates as the second Monday of each month. Matt moved to approve these amendments. Mary seconded this motion and it passed unanimously effective April 9, 2013.

     Sara introduced the Food for Fines program, a celebration of National Library Week which allows patrons to reduce fines by $1.00 for each nonperishable item donated to the Groton Food Pantry through the Library. The maximum reduction is $10.00 for this initiative which will be conducted this year from April 14-27 and in future years to coincide with National Library Week. Matt moved to sponsor this program and Mary seconded. The motion was passed unanimously.

Executive Session: Matt moved to go into Executive Session to discuss current litigation. Rosalie seconded that motion which passed unanimously and the Board went into Executive Session at 7:14 p.m. Matt moved to return from Executive Session and Mary seconded. The Board returned from Executive Session at 7: 46 p.m. and reported that no actions were taken.

Finance Report: Matt discussed the Cash Receipts for April 4 totaling $335.00, including fines and donations. He also reviewed the Accounts Payable bills for electricity and the copier contract. Matt moved to approve the warrant of $3244.88. Frank seconded and the motion was passed unanimously.

     Matt then presented the proposed budget for 2013-2014. He pointed out several highlights including an increase in salaries due to the addition of an employee, the prospect of an increase in minimum wage to $8.00/hour, a 6% increase in health insurance and an increase in fees for Library automation. Two separate grants from the Rosen Foundation are included in the budget totaling $21,539.00. Sara was commended for successfully securing these funds for programming in the coming year. The budget will require an increase of 4.65% from Groton Central School District taxes, an increase which exceeds the tax cap. Frank moved to approve the budget as presented. Linda seconded that motion and it passed unanimously.

Buildings and Grounds: Sara reported the removal of the NYSEG meter by its employees and at its request since it has not been used for several years. Sara also discussed the NYS Construction Grant which must be applied for in the Fall of 2013. At this time funds for matching such a grant are not available but Sara will remain posted on its requirements.

Library Executive’s Report: Edward Brewer will present his artwork on display. “The Hobbit “ will be shown for the April 19 movie night. Two authors, Gail Mazourek and Nancy Lynch , are scheduled to appear in the next few weeks. 

    Sara reported that the NYS Annual Report is complete and submitted as is the Howland Foundation grant. All staff have the new Personnel Policy. An American flag has been donated to the Library by a patron. The Library’s first iPad has been purchased.  Sara. Bridget and Julie have attended various local workshops. The Library will receive $100.00 from the Groton Beautification Committee for the purchase of plants for our garden. Sara provided detailed spread sheets of door counts.

Committee Reports: Discussion of creation of committees was tabled for the present.

Old Business:    Gift and Donation Policy: This will be discussed when copies are provided for review,

                           Policies for Circulation, Computer Use and Patron Conduct will be reviewed in May, June and July.

New Business:  April 30, 2013 7 p.m.  Annual Meeting will take place at the Library including vote for Trustees Positions and 2013-2014 Budget

                        Friends of the Library- Rosalie is spearheading this initiative including securing names of potential Friends and discussing organizing the group with our attorney.

Public Expression: S. Stroud asked about the role of the Board in organizing the Friends of the Library group, it was stated that the Trustees can participate in its organization but cannot serve on the Friends Board. P. Miller distributed a letter to all Board members.

Respectfully submitted, Linda G. Bonavia

Next Meeting: May 7, 2013 7 p.m.

