
Groton Public Library Board of Trustees Meeting

September 11, 2012

Call to Order: President Matt Sparling called the meeting to order at 7:05 p.m.

Present: M. Sparling, R. Cook, M. Roberts, F. Satterly, L. Bonavia, S. Knobel

Guest: S. Stroud

Review/Approve Agenda: Matt moved to approve the agenda and Linda seconded his motion. The agenda was approved unanimously.

Secretary’s Report: One change was needed to approve the agenda. The program proposed to be given by David Hirsch will be scheduled for Spring 2013. Rosalie moved to approve the minutes with this change, Frank seconded the motion and the minutes were approved unanimously.

Finance Report: Matt noted the following accounts payable items: plumbing repairs for a downstairs spigot to Burris Plumbing for $91.75, the annual payment of  $4425.39 to Utica National Insurance and 6 computer licenses to Tech Soup for $186.00. Mary moved to approve the warrant including these and other items, Rosalie seconded and the warrant was unanimously approved. Matt also discussed Accounts receivable mentioning the Library’s FLLS State Aid payment of $1836. Sara explained that the profit from the August Book Sale of $1069.  was deposited separately. Matt summarized GPL Fiscal Year-End expenses for 2012-2013 stating that approximately 25% of our budget has been expended as of September 2012, including an increase in insurance premium of  $175. Income from taxes will be received after GCSD taxes are collected in October. A substantial increase in FLLS aid was noted. 

Buildings and Grounds: Baker-Miller has been contacted about estimating the cost of repointing needed for the Library exterior. Reattachment of one gutter is also needed.

Manager’s Report: Sara provided circulation figures showing another significant increase for August 2012 over August 2013.  Board members will remind their contacts for the September 15 Fall Planning session that it will take place at the Library from 9:00 a.m. to 1 p.m. Sara listed upcoming programs for the Fall as well as donations and fundraising efforts. She stated that having the Book Sale in the Library over two days was an efficient plan. She is seeking grants from Community Arts Partnership as well as for a possible tutoring program to be conducted by the Library. Senator Seward is responsible for a grant to the Library in the amount of $2000.

Old Business: Sara reported that she has begun drafting a new circulation policy. She and Rosalie will continue work on this project. 

New Business: Sara provided drafts for both donations and computer use policies which Board members were asked to review and make suggestions for changes if needed. These will be discussed in October. Sara reminded Board members that the Groton Historical Society dish-to-pass dinner is scheduled for September 22 at 12:30 p.m. at the Fire Hall. The FLLS Annual Meeting will take place on October 17 from 9:30 a.m. to 1:30 p.m. at Springside Inn in Auburn. Rosalie, Mary, Sara and Bridget will attend.

Executive Session: Matt moved that the Board go into executive session to discuss ongoing litigation and personnel changes. Rosalie seconded his motion and the motion passed unanimously. The Board went into executive session at 7:50 p.m. Matt moved to return from executive session and Frank seconded. The motion passed unanimously and the Board returned from executive session at 8:28 p.m. The Board reported no votes or actions taken during executive session. 

     Mary moved to adjourn the meeting at 8:29 p.m.. Linda seconded that motion and the motion passed unanimously. The meeting was adjourned at 8:29 p.m.

Respectfully submitted, Linda Bonavia, Secretary

Next Meeting: October 9, 2012, 7 p.m.


