
Groton Public Library Board of Trustees Meeting

June 12, 2012

Call to Order: President Matt Sparling called the meeting to order at 7:02 p.m.

Present: M. Sparling, R. Cook, M. Roberts, S. Knobel, L. Bonavia, F. Satterly (exc: arrived at 8:00 p.m.)

Guests: A. Carmon

Review/Approve Agenda: Matt moved to approve the existing agenda, Mary seconded and the motion passed unanimously.

Secretary’s Report: Mary moved to accept the Secretary’s Report for May 8. 2012 with no additions or corrections. Rosalie seconded that motion which passed unanimously.

Special Actions: Due to the loss of Tina Boots as an employee of the Groton School District, it is necessary to remove her name from the accounts of the Groton Public Library and replace it with the name of Heather Ferris who is taking over her Tina’s duties. Two resolutions were proposed as follows to that end: 

    Resolution: That the name of Tina Boots be replaced with that of Heather Ferris on all Groton Public Library accounts effective July 1, 2012.

    Resolution: That the name of Tina Boots be replaced with that of Heather Ferris on the Groton Public Library safety deposit box effective July 1, 2012.

    Mary moved to pass both resolutions, Matt seconded and the resolutions passed unanimously.

    A third resolution was also proposed as follows: The Library Manager, Sara Knobel, shall be empowered to sign all federal and state forms. Matt proposed this resolution, Linda seconded and the resolution passed unanimously.

     Finally, Matt stated that the retirement impact item would be discussed as part of the Finance Report.

Finance Report: Accounts Payable: Matt explained the $3053.92 expenditure for the current computer order which had to be made at this time due to the FLLS ordering calendar. Three new public computers and 1 new staff computer make up this order.  This still leaves a balance of approximately $2500 in Gates funds for future purchases. Many new books have been recently purchased equaling our collection budget. Rosalie moved to approve the warrant, Mary seconded and the warrant was unanimously approved.

     Cash receipts included many generous donations to the Library in the name of Tuck Higgins. The Library is very grateful for this generosity and Sara stated that all donors have been acknowledged through thank you notes.

     The impact of the placement of an employee in Tier 3 rather than in Tier 1 in the ERS has resulted in an $ 11, 817.00 debt by the Library to ERS. This balance will be due during the 2012-2013 fiscal year and will be allowed for in that budget.  Finally, all Board members received a copy of the proposed Financial Management Policy for review and discussion at the July 2012 meeting.

Buildings and Grounds: Frank, Matt and Sara did a building walk-around last week.  Sara took notes during the tour. This was followed by a similar inspection by Matt and Amber Carmon. A list of their observations and suggestions was provided to Board members for future planning.

Manager’s Report: Highlights of Sara’s report included a discussion of current and future Library displays and programs, including Summer Reading beginning June 18, 2012, plans for the upcoming Book Sale on August 17 and 18, mention that circulation figures are again increasing both monthly and as an 8 month total and an invitation to the TCPL Workshop titled, “Building Your Library Base” scheduled for July 26.

Staff: Two new aides have been hired and staff reviews will be completed before the end of the fiscal year.

Old Business: Sara provided a list of possible sources for community members who might serve on the Library Fall Strategic Planning focus group. Board members will suggest names from these sources and send them to Sara for review by Tuesday, June 19. Sara also discussed closing the Library on the first meeting date, Saturday, September 15. 

Matt moved to schedule that closing, Mary seconded and the motion passed unanimously. 

New Business: The Financial Management Policy is completed as provided by Matt. Circulation Policy is in progress. Our Ice Cream Social to end the Summer Reading Program will take place on August 2. Linda. Rosalie and Matt will be on hand to serve. 

Linda will provide the ice cream. The Book Sale will take place in the Library on Friday, August 17 and Saturday, August 18. Volunteers are needed to help with this project. Sara mentioned that patrons will be able to secure cards for the Library during the sale. 

    A letter from the FLLS discussed the Free Direct Access Plan which has been formulated by the System. Member libraries must approve the Plan by a simple majority vote. Board members were asked to review the Plan which must be approved by September 30, 2012. This discussion will occur at the July meeting.

Executive Session: Matt moved that the Board go into Executive Session to discuss ongoing litigation. Mary seconded that motion and it passed unanimously. The Board went into Executive Session at 8:20 p.m. The Board returned from Executive Session upon a motion by Matt, seconded by Frank at 8:52 p.m. There were no actions by the Board to report. 

   Matt moved to adjourn the meeting, Rosalie seconded and the meeting was adjourned at 8:53 p.m.

Next meeting: July 10, 2012 7 p.m.

Respectfully submitted, Linda Bonavia, Secretary


