
Groton Public Library Board of Directors Meeting

January 10, 2012

Call to Order: President Matt Sparling called the meeting to order at 7:03 p.m.

Present: M. Sparling, R. Cook, M. Roberts, L. Bonavia, S. Knobel
Guests: Attached is the list of those in attendance.

Review/Approve Agenda: Rosalie moved to approve the agenda and Matt seconded that motion. The motion was approved unanimously.

Secretary’s Report: Matt noted a change to the minutes regarding the amount of profit realized from the Ghosthunters Event. The correct figure is $840.00. Matt moved to approve the minutes as amended and Rosalie seconded. The minutes were approved unanimously as amended.

Finance Report: Sara stated cash receipts were from sales of books and Library cat bags. Gifts and donations were recognized totaling $350.00 including a donation of $150.  Disbursements included fee for the Library safety deposit box and payment for the Story Time program. Mary moved to approve the warrant, Rosalie seconded and the warrant was approved unanimously.

Director’s Report: Arlen Perkins Withey and her son will be featured in the February Art Show. In late Spring, Vi Lane will display her artwork. Recent adult programming has included the author, Charles Yaple. who sold out the copies he had of his book, Foxy Brown. The Book Club discussed The Immortal Life of Henrietta Lacks by Rebecca Skloot. In February the club will discuss The Book Thief. James Abrams, GCS Superintendent, will be at the Library on February 8 to discuss the budget.  Author Joyce Hatch will present her book, Dear Amelia, on February 15.

     A $500. Grant was awarded to the Library from Sustainable Tompkins to use for our Ag/Ed program. Janet Watkins of Brittany Station donated children’s items for our use. Circulation is up over the last two years.

     A cleaning service has been hired as well as a student to clear snow. Volunteers are being trained. A wall clock was purchased as requested by patrons and a patron manuscript has been received by the Library.

     Sara also mentioned the need for donations, especially Wal-Mart gift cards, for the family whose house caught fire in Groton.
Staff: Civil Service positions have been posted and the hiring of two aides was reported by Sara.

Old Business: Trustee Essentials, a PowerPoint by Kim Iraci, will be scheduled for January or February. The strategic plan will be done in the future. 

   Matt opened the floor up for public comment and cautioned that no confidential personnel issues will be discussed. He also asked that each speaker try to speak once. The fact that this session is being taped for future reference was also mentioned. Unapproved minutes will be available in two weeks.

   The following speakers commented in part as follows:

    Pam Miller: Inquired whether Trustees all have their packets. All responded that they have these packets. She mentioned the eight reasons which justify the Board going into Executive Session. She also mentioned that the vote to go into Executive Session must be obvious to the public. The necessary minutes for Executive Session were explained. Posting of Board meetings was discussed. The answering machine’s failure to take messages was brought to the Board’s attention. The “no Message” function will be disabled on an experimental basis. Later in the meeting, she asked about tabulation of the Director’s hours.

     Sharon Stroud: She stated that minutes do not reflect what happened at the last meeting. She expressed concern that Board actions are arrived at over email. The Board will do its best to answer relevant questions about its decisions in public at the Board meetings. She also questioned the titles of Library Manager and Library Director. These relate to the framework needed by Civil Service oversight.

     Rena Caldwell: She questioned whether public concern is being considered about Board decisions. Matt stated that we cannot comment on personnel matters.

The Board does take into consideration public views in their decision-making.

     Julie Mackey: She stated that lies were the basis of recent actions. Matt mentioned again that confidentiality demands no comment from the Board. Civil Service was the source of our advice for recent actions. 

     Leah Sheldon: She wanted to know if the public can be advised about the door count numbers. This is being done daily now, including all special events. The use of the new evening hours was discussed. These hours will be evaluated after a trial period, allowing time for more publicizing of these additional hours. She also inquired about what agency oversees the Board. The election of Board members was discussed. This election occurs in late April and each candidate must provide a letter of interest as well as a petition signed by 25 citizens to run for election.

     DJ Sheldon: She expressed the desire for large-print books as well as updated lists of new books. Use of the New York Times Bestsellers List with books owned by the Library highlighted.
     Rini Duzanne: Old Library magnets and other literature do not have the new hours posted on them. If the decision to maintain these hours is made, we will correct this information.

     Brad Albro: He asked if votes taken in Executive Session which result in Board action are announced when the Board returns to public session. He also inquired as to whether Board members are covering hours of paid positions at the Library. It was stated that Board members serve as volunteers but only in connection with the Book Sale. He spoke about Julie Mackey’s service as a conscientious worker at the Library for many years. Stating that the Library ws her first priority and that she filled the Director’s position on occasions when it was vacant. He suggested the use of a time clock in response to Pam Miller’s concern about records of hours worked by staff. Matt will investigate implementing this suggestion.

     Matt moved to adjourn the meeting and Mary seconded. The meeting was adjourned by unanimous vote at  8: 34 p.m.

     Next meeting:  February 14, 2012 7 p.m.

  Respectfully submitted, Linda Bonavia


