
Groton Public Library Board of Trustees Meeting

February 14, 2012

Call to Order: President Matt Sparling called the meeting to order at 7:01 p.m.

Present: M. Sparling, R. Cook, M. Roberts, S. Knobel, L. Bonavia

Guests: S. Snyder, A. Carmon, B. Sperger, G. Horton, K. Thompson (press), S. Stroud, L. Sheldon, DJ Sheldon

Review/Approve Agenda: Matt moved to approve the agenda, Mary seconded and the motion passed unanimously.

Secretary’s Report: Mary moved to approve the Secretary’s report, Rosalie seconded and the motion passed unanimously.

Special Action: Matt made a motion to change the date of the March Board meeting from March 13, 2012 to March 20, 2012. Mary seconded that motion and it passed unanimously. Matt requested that this change be posted and advertised in the Suburban Shopper.

Finance Report: Matt presented the Finance report and highlighted several items. He noted the amount of the Polaris fee of $2575.00, our second payment which completes our annual charge. The Pleasant Electric charge of $232.50 was for the repair of our heating system. A charge was $729.60 was incurred for replacement of fluorescent bulbs.

This occurs every three or four years. The Library received its third payment from Tompkins County of $6875. The Library also received a grant in the amount of $500. from Sustainable Tompkins. Matt moved to approve the Finance report, Mary seconded his motion and the Finance report was unanimously approved. 

      A resolution to remove Matt Sparling’s name from the Library’s safety deposit box at the First National Bank of Groton and add Rosalie Cook’s name was proposed by Matt. Mary seconded this resolution and it was passed unanimously. Matt then proposed a second resolution to cancel the Library’s current debit card at that Bank and request a new card in Rosalie Cook’s name. Linda seconded this resolution and it also passed unanimously. Matt noted that he will turn in the current card before the next meeting.

       Discussion of the budget proposed for 2012-2013 followed. Some features of that budget include:

· a 14.9% increase over the current year for retirement as recommended by T. Boots

· $2073 allotment for Workmen’s Compensation

· 4% increase for health insurance

· $1000 (more is likely to be needed) for an audit as recommended by K. Iraci of FLLS

· $1000. for programs and publicity due to the increase in programs anticipated

· plans for use of the Gates grant    

     Final estimates and corrections will be sought to firm up the budget in the coming months.

      Matt proposed a resolution that the Groton Public Library may need to exceed the tax cap imposed by State law reading as follows:

      Resolved that the Board of Trustees of the Groton Public Library vote and approve to exceed the tax levy limit for fiscal year 2012-2013 on February 14, 2012. Rosalie moved to adopt this resolution, Mary seconded that motion and the resolution was approved unanimously.

Director’s Report: Sara reported the book choices for March and April have been switched by the Book Club so that the March selection will be Animal, Vegetable, Miracle and the April selection will be Foxy Brown. Sara provided statistics of Library usage as well as door count comparisons back to 2008. Door counts will be continued for each week of months ahead. Circulation is up over the last four months. Efforts of new volunteers as well as volunteer training was noted. Trustee training took place on February 4 with Kim Iraci of FLLS.

Staff: Sara reported the hiring of a Senior Clerk as well as the in-process hiring of two part-time clerks. 

Old Business: Staff feedback is being sought for the new Personnel Policy which should be ready to be voted on in March. Dates will be suggested for the Strategic Planning session to take place in the Fall. 

New Business: The date of our annual meeting will be set by March 5, 2012 so it can be publicized. Petitions for trustee candidates are also due on March 5. Our budget for 2012-2013 will be finalized by April 16 including an explanatory summary. The proposed date of the annual meeting is April 24. A review of the year will be prepared for this meeting.

Public Comments: DJ Sheldon inquired about the number of female employees working at the Library since this figure effects our disability insurance. She also asked about the proposed hiring of two part time staff. Matt explained that the major reason for the disability increase is because we now have a female director rather than the former male director.  Sara explained that the two part time staff will fill our need for additional hours to be worked. 

Executive Session: Matt moved that the Board go into Executive Session to discuss a financial issue with staff and to review applications for the vacant Trustee seat on the Board. Mary seconded that motion and it passed unanimously. The Board went into Executive Session at 8:12 p.m.

     In Executive Session, Matt moved to appoint Frank Satterly to fill the vacant Trustee seat until 6/30/2012. Mary seconded that motion and it passed unanimously. Matt also moved to resolve our course of action regarding a financial issue, Mary seconded and that motion also passed unanimously.  The Board returned from Executive Session at 8:55 p.m. At that time the two Board actions were read publicly. Rosalie moved to adjourn the meeting and Mary seconded that motion. The motion passed to adjourn and the meeting was adjourned at 8:57 p.m.

Next meeting: March 20, 2012 7 p.m.

Respectfully submitted

