
Groton Public Library Board of Trustees Meeting

August 14, 2012

Call to Order: President Matt Sparling called the meeting to order at 7:03 p.m.

Present: M. Sparling, R. Cook, M. Roberts, F. Satterly, L. Bonavia, S. Knobel

Guest: K. Buchan

Review/Approve Agenda: Matt proposed two additions to the agenda: 1) a review of last year’s expenses and 2) impacts upon next year’s budget. Mary moved to add these items, Rosalie seconded and the motion passed unanimously.

Guest Kris Buchan: Kris discussed a book-signing event he is proposing to be conducted at the Library on 12/15/2012. His business as well as the Groton Business Association are arranging the appearance of the Beekman Boys who appear on the Cooking Network. Both their cookbook and a book written by Josh Kilmer-Purcell will be featured. Ads for this program will appear on the Cooking Network. 

     Kris also mentioned the possibility of another program featuring David Hirsch, a chef affiliated with Moosewood Restaurant, taking place in the Spring of 2013.

Special Action: Sara pointed out the acquisition of the new “Winnie the Pooh” collection in honor of Margaret Barry Schneider through her kind memorial donation to the Library. The memorial including Western novels is also now displayed remembering Tuck Higgins due to his memorial gifts. Frank reported that the Village will plant a tree to be chosen by Sara and Lucy Dates in September to complete the memorial to Margaret Schneider.

Finance Report: Matt pointed out several accounts payable items including $298 to repair damage to the front door due to vandalism, cost of the copier toner which will be explored to be certain that the Library is not losing money because of our fees for copies, the Polaris payment of $2575 and the purchase of books due to the increase in summer reading. Our payments are near the maximum for unemployment insurance. Matt moved to approve the warrant, Frank seconded and the motion passed unanimously.

     A discussion of accounts receivable noted our third quarter payment from Tompkins County in the amount of $6875.  Yearend expenses from 2011-2012 were reviewed. Matt noted that salaries include unemployment benefits and are in line with our budget. The contractual expense is due to our retainer for the lawyer which will probably be compensated. Computer and printer purchases will be covered by the Gates funds in the coming year. In discussing impacts for next year (2012-2013), Matt stated that our Polaris charges will increase by $200. He was previously told that there would be no change and has objected to this. We will also be billed for additional retirement contributions in the coming year due to a tier change for one employee. This increase will amount to $13,729. Therefore we must try to cut some expenses.

Buildings and Grounds: Sara requested assistance in identifying contractors to secure estimates to proceed with the NYS Construction Grant. This grant involves contribution from the Library so our financial situation must be considered. The beauty of the Library garden is due to the kind efforts of Lucy Dates, Mary Roberts and Sara Knobel. The Board thanks them for their work.

Manager’s Report: Sara provided circulation figures showing an increase once again for July 2012 over July 2011. Recent programs have proven very successful. The upcoming Book Sale August 17 and 18 will feature free customized balloons, storytelling by Pauline Satterly and Marilyn Levine, an appearance by Captain Jack and prizes for those attending. Book sale details and workers’ schedules were reviewed. Sara has 9 programs set for September. She also mentioned her attendance at the Sustainable Funding Solutions presentation which was very productive. She showed the Board the new magnets designed by Marilyn Levine which are now available for patrons.

Old Business: Twelve participants for the Fall Planning Session have been enlisted with a few more to be contacted.

New Business: The circulation policy will be discussed after the Book Sale is finished. Sara also stated that backpack kits will now be made available to anyone in the FLLS to assure wider use.

Executive Session: Matt moved to go into Executive Session to discuss ongoing litigation and an employment issue. Rosalie seconded his motion and it passed unanimously. The Board went into Executive Session at 8:27 p.m. 

 The action of the Board taken in Executive Session was to establish an hourly pay rate for our proposed cleaner who will be hired to take over cleaning duties as soon as possible. The rate is $10-$16 dollars per hour. Rosalie made this motion, Mary seconded it and it passed unanimously. Matt moved to come out of Executive Session and Linda seconded his motion. The Board returned from Executive Session at 9:02 p.m. Matt moved to adjourn the meeting at 9:03 p.m., Rosalie seconded and the meeting was adjourned unanimously at 9:03 p.m.

Respectfully submitted, Linda Bonavia, Secretary

Next Meeting: September 11, 2012, 7 p.m.


